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•

MINUTES
COUNCIL OF ACADEMIC DEANS
April 30, 1973

The Council of Academic Deans met in the office of Academic Affairs
on Monday, April 30, 1973, at 2:00 p. m. Those present were Deans Cravens,
Sutton, Oppitz, Russell, Brenner, Gray, Mounce, Hatcher, Hardin, Chelf,
and Davis.
Dr. Cravens discussed Commencement procedures with the deans.
Dr. Cravens and the academic deans commented on a draft statement
concerning guidelines for the administration of final examinations. The deans
were asked to distribute the revised version to all faculty members in their
colleges.
The deans discussed registration and staffing for the May Term,
May 21 through June 8. Dr. Cravens distributed lists of faculty members who
received promotion and tenure. Discussion followed. Dr. Cravens commented
on guidelines for courses to be offered for college credit over the KETV network.
The Eagle University Consortium was discussed.
Dr. Russell commented on the need for improving the system of allocating
travel budgets for the University. He said that more flexibility in granting these
funds is needed at the College Deans' offices and the Academic Vice-President's
office. Dr. Cravens stated that Mr. Largen will be asked to come to a future
meeting to comment on this matter. Dr. Davis was requested to confer with
Mr. Logsdon concerning any existing studies of methods of allocating travel
funds by other universities or organizations.
Dr. Cravens informed the deans of Dr. Lowell Harrison's recommendation
for a faculty advisory panel. A number of questions were raised concerning the
proposed committee. Dr. Cravens said that Dr. Harrison would be invited to
a future meeting of the Council of Academic Deans to discuss the faculty advisory
panel.
The deans commented on Personnel Policy #21 at some length. Dr. Cravens
said that he would discuss the questions raised by the deans with President Downing.
Dr. Sutton gave a progress report on admissions and student recruitment.
The meeting adjourned at 3:25 p. m.

